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Janviary 22, 19^5 


Trip Report 

Detacttaents - Dec, i96i? 


In DecsKiber, 1968 , tae uiiderelgned undertook, at Project 
Kuaaquarters' request, a trip to B*t. H, Det. a (staging) and 
the ojth RT'h. Visits to otner loostions had been plarmed but 
did not jaateriaiize, 

^More detailed 1 nforaation on the various trip® are con- 
tSiOied ia the attached appendices, but briePly aiy finding ax*e 
aa foilowa ; 

1. /i thorough re -exaHii nation of the Camera maintenance 
procedures and reporting SOP is recommended. 

2. Tn© manpower situation at the 67 th RTS is critical 
and VI 11 become extresKly so with n V.ie next four 
months , 

5. The D7th also need* better r€«productit n equipment 
J.i they are to be useful in the future. However, 
without a new or augmented facility they cuii never 
become a high quality installation. 

4, Supply of the 67 th HTS through chanmls is prac- 
tically non-existent liisofar as special purpose 
equipment or supplies are concerned, 

p, D©t. H has ’’local” supply probleais, 

b. A few pieces of reproduction equlpaent for the 

5'pth RTS (iri) might further cement x^latlona without 
costing very much, 

7. The staging area for Q, in spite of vast improve- 
ments could stand a few more reereational facilities 
A iT -t is to be used for monthe in suecessioa. 


Sta/MDG 

Orig. + 2 ec - J.C, 
cc : aBS 

JLB 
FCSO 



Approved For Release 2000/09/07 : CIA-RDP67B00511R0001 00030006-2 




Approved For Rel^e 2000/09/07 : CIA-RDP67BOC01ROOO1 00030006-2 


25X1 A 


Appendix A 
^Ip Hepert 
67th ins 


The triree laaifi problems facing the 67th RTS are; manpower, 
supply and facility and equipmertt in about that order, 

llanpower is particularly critical and will become much 
more so witiiln si:* months, Timy are authorised 1 ? man fo;r project 
work and have either 8 or 10 (some confusion exists in my aindi 
as to the exact noraber), iTery few of these are trained in con- 
tinuous processing and none have gone throu|^ the ’*preo.lsj.on 
processing" school at Lowry, Tteia shortage is largely due to 
the fact that most of their men jUEjs^io^ciearsble - they have close 
ties of one sort or another with nationals, 25X1 C 

The only two technical sergeants available will be leaving 
by May, Ro replacements are expected. Three siore of this crew 
will have left wltnln the sams time. Of the remainder, from 
pereox'iai observation, two are useless. Therefore , by or before 
^^ay, 1983, the 67th RTS will ^Mse to exist for pro^ecT” purposes 
unless somethljig s done about manpower. 

Col, ^^^^^Kas gone so far as to request that a number 
of "slots" & E be changed from 232 X 0 to 232 X 1 , but it 

IS a recognized fact that neither yth iiF nor PAC-iF care very much 
about the activities of the 67th except in support of 5 th ^iP, 

Supply channels provide innumerable frustrations because 
they don’t acknowledge the need for special supplies and equip- 
ment. There are too many steps In the procurement channels with 
a legalistic approach to requiring detailed information on any 
Items required such as full description, stock niimbers and flnn 
prices. In this day and age such data are not available on suit- 
able equipment. 

If the Inforaatlon is furnished, the requisitions get 
"lost * or the ultimate stymie is "no funds." An estUasste, baaed 
on experience, is that proeureaent of special items takes from 
18 montns to two years slua fabrication time. 


What is needed la extension of the "Dragon Lady" or 
similar project to cover the apeclal activities of the 67th, 


Two of the men assigned to the project had to tackle 
a mission without ever having had any experience with the proc- 
essing machines. It would aeea a simple matter to provide 
training film fv<m Det, H or even from Det. Q to keep the men 
and machines checked out. 
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Appendix 


m2-‘ 


Til# facility avid equipipiit admit fcedly pale into 
icance beaide the manpower but om way to alleviate the 

probl&ma of inadequate laanpowei* %b to provide adequate facility 
and equipment. The facility la too aaall, humidity control is 
non-existent and temperature control nearly so. i^iater supply is 
inadequate and very dirty. I am merely importing facts and not 
making recoeamendatlone because until the Air Force acknowledges 
the need for an adequate procesaiim fiaelllty in the Far East, 
this la a lost cause. 

Equipmetit la a different story. Our |«ople,^^^^|aad 
dorte a cooimsndable 4ob in modlfyirig the existing 
processors to do tiie Intended 4ob and to meet existing conditlans, 
a few more modifications such m§ extractor rollers and new dryers 
should make them adequate. They do not need new processors. Film 
handling and prifitlng equli^ent 1B> hflwever, almost non-exlatent . 
They could use and should have: 

1 Freapllce fftble 

2 Inspeetion fables 

1 Densltoaeter Table 

1 Pnater 

2 Model 3 7*3mm Viewers 

1 Tacky Roll Clvaner 

2 Pra. A44* Hand Rewinds 

The total cost of the above ie about $45,100. 

In addition, if their role envisions titling, they should 
have a tltler and a lacquering machine at a total cost of |30 to 
$ 35 , 00 ;). 

But, I repeat, equipment isnH their probl^ - manpower 

is. 


The P.I, section of the 67th r»eds the tracker film to 
plot course and cloud cover. They claim they could reduce their 
reporting time by 1/3 If it were delivered with the B film. 
Present practice is, of coulee, the result of an old SOP. 


I 


I 
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has - of the kind that should b« expected Just due to his 
*’personaei mix,” He has three types of people, hoine of them 
are th« old timers - mature, loyal, patriotic arid in moat eases 
liMigliiatlve and dedicated, These are the oiMts that enable any 
drew to operate with fewer people than thought possible. Then 
3 r©« have the secorid-strlngers itdio are also hardworking but lack 
that spark that laakea leade«i. Where Bob may have trouble ts 
with the third class • the young, lorn pay grade boys, particularly 
in Cvimao and Security, idio are iaaati 2 i:Hs>, lack stability and who 
aren*t happy w, th anything - even V^n drunk, llaey haven* t 
learned to adjuat. This ian*t lbb*8 fault nor is it anyone's 
because you ean*t stock any organftation with nothing but '-first 
three graders," However, anyone sent overseas where each "warm 
body" has to produce should be carefully screei^d to make sure 
he can pull his weight in the boat. 

Bob's largest problsaa is that of supply. Supply, that 
is, that ts supposed to com® acope eonventloMl sources 

25X1 A than proje ct. Suppl y at the local level has been very poor 

since Col. left. 

Practically all general purpose and s<^@ special purpose 
v^icles are "salvage" vehicles and are, consequently, "lost" 

Insofar as af records are conceriicd. They have long since ex- 
ceeded normal fflaintenanc© ai%i3 mileage requireiaents for replace- 
mexit, Although it probably isn't advisable to place them under 
normal UAL procedures, som similar system should be set up. 

There la no field maintenance available for overhaul 
of heavy equipment. I'm not even sure there are such facilities 
in all of PaCaF. 

So, Bob needs replacement vehicles} but, abov e all, he 
needs a competent Motor Fool HCO to keep the^^^^H In line 25X1 C 

and on their toes, 

Another problem that is mor^ a local supply problem 
la the need for better furniture and accessories for quarters 
arid the coramon llvii^ areas insluding kitchen and dining equip- 
ment. Perhaps with the demolition of Washington Heights some 
could be made available without too much cost for transportation. 

While the quality of tne mess Is generally good, it is 
sporadic because of refrigeration difficulties. This Is cuiamon 
to the islarid. When supply ships arrive everyone lives "high", 
but in between the menu leaves s^ethlJig to be desired. They 
could use a two-door, walk-in freezer (about 800 cu, ft, ) for 
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mat Bto3c«4gt. Perhaps om could iMl-iBide available from DOD 
surplus, 25X1 C > 

While I was there , Jua^d on me with both 

feet about now eqmpiaeat fcJl^iTSn^rproceesins building. I 
bed absolutely nothing to do with a request of his for more 
equipmnt, but on reviewing the list I den*t think we could 
hazard much by filling it or its equivalent* It la strictly 
X or reproduction or P,I, woris and deeenH increase their 
proceaaiiig capability. 
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AppeiiOiJt C 

Trip to Det. 9 (Staging) 


25X1 A 

doean* t s@@m to tmve an^ problems which 
he IB willing to admit t©, but he doM have a few which are 
beyond his control. 


^ Fw one thing, he and hia people are eoufined to a 

cosapound tdille on base, Vhil9 tremendoua iaprovementa have 
beeri made in this area in tlie paat few year®, the fact remaina 
tnat the ’’expound*’ eommancter and his troop# are rotated on a 
three week basis and therefore the general reaction is '’you can 
put up with anything for three weeks," Wwtt they need most of 
all are a few additional reoreatiosai facilities such as a pool 
table, shuffle board and a swlmBilng pool* This last, while 
sounding expensive, should be cheap because a Sea Bee detach- 
ment with adequate equipment exlstt. Therefore a plastic 
pool with a raeans of chlorination of the water should suffice. 


Mevertheleas morale aeeais to be hl|^« 

iinother problem is that they are credited with being 
in better shape equipment wise than they really are. While 
they have two "B" configurations with them, the optics of one 
have never been much good and it would be used only upon com- 
plete breakdown of the other* ^ 

This brings me to an alabcMPatlon of a composite con- 
clusion reached at both Q It E. (^ration of the camera con- 
figuration has became a routine, but a routine without the 
carefully docmented maintenance procedures tl^t characterize 
the aircraft maintenance. Too much is left to individual 
ingenuity. Central or home office procedures are modified in 
the field through local experience, but such modifications are 
not fed back (or, if so, they are not incorporated) for the 
benefit. Without exception, the personnel of the Special 
fiquipc^ent Sections are dedicated individuals and taka great 
pride In their work, I have seen them close to breakdown 
wnen a failure occurred. But the fact remains that they need 
a closely controlled, detailed, rigorous teazniown and overhaul 
procedure that is uniformly followed by all. There la need for 
many more factory assembled subassemblies as spares or perhaps, 
as alternates, complete configuration# which are rotated through 
factory overtoul at more frequent intervals than at present. 


% friends at Hycon will resent the above, but they 
ahouldnH because It is primarily a Headquarters* problem and 
Btems from the plilXoaophy of - "this is a program with 

a one year life,’’ I know, I*v® been exposed to the same philos- 
ophy. But, unless the program Is to be closed out iimaediately , 
It needs an updated and cooz^ilnated SOP provision far and en- 
forcement of transfer of idea®, better reporting and analysis 
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appendix C -2- 


of troubles as well as integration %wi full utiliEation of field 

experiences , 

Q has fewer supply problems than H largely because they 
must depend on project ehannele for practically everything. 

Itoey do have space and weight problems because theirs is the staging 
problem. It is possible that we may be able to make a better 
processor for th^. They need this not only because of space 
mad weight, but because of water shortages, 

A final antxaaiy I would like to ccemient on is that, 
while H has many problems with telescoping film, Q doesn’t re- 
port any. Since the rolls are handled alike until they reach 
the (itepot, the only conclusion I can come to is that the dif- 
ference rests with overseas MATS handling versus handling 
throughout under project control. 

One important fact that emerged from this visit is that, 25X1A 
while on Staging, S receives very little feed back f rcxa proc- 
essing locations on troubles. X went over this with 
but perhaps the Reports Control manual needs 
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Appendix O 

Feasible iictlon Xtana 


Tile following list covers prsfetlema both project and 
persoiiai, for Inveatigat on and jjosattile recoiaaiaiKiations . Ho 
action will be taken on any but personal ItciSS without Head- 
qua ters * appro va 1 , 

1. Investigate use of SO-130 in traakar. 

2. Determine Dayton process for SO-iJO, 

5. Determine cost of Speeding up Dayton processors 
froa 10 to 2t> fp®. 

4. Investigate practicabilltp of more tmnsportabie 
TOam processor to replace tanks used in 

stagiTig, 

Detemine if color film has any advantages in 
tracker camera, 

b. Determine advlssbility of recomisendlng Versaoiats 
to replace mSa, 

7. Provide mylar splicing tape {E.H. ). 

8. Duping process for Kodachrome II (D.B, ). 

9. 8caa sound film and cameras for simultaneous 
recording (D.B. ), 

10, Provide gage for checking overall spool width, 

11, Prov d© Ho. 910 cement (S.H. ). 

12, Check R?jtJjjia 3C and accessories (J.C,), 

15. Check cost of 1H6 a mods. 

14. Investigate small portable osalld machine for H. 
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